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Item 1.01 Entry into a Material Definitive Agreement

Amendment to Burleson Lease

On January 27, 2022, Axogen Corporation (“AC”), a wholly owned subsidiary of Axogen, Inc. (the “Company”), entered into the Commercial Lease Amendment (the
“Amendment”) with Ja-Cole, L.P. (“Ja-Cole”). Ja-Cole is the landlord of AC and the Company’s currently leased 15,000 square foot facility in Burleson, Texas (the “Leased
Premises”) pursuant to that certain Commercial Lease dated April 21, 2015, as amended (the “Lease”).

The Amendment revises the commencement date of the Lease to mean May 1, 2022 and revises the expiration date of the Lease to mean April 30, 2027. AC and the
Company use the Leased Premises for office and warehouse space.

The foregoing summary of the material terms of the Amendment is qualified in its entirety by reference to the full text of the Amendment, which is attached hereto as
Exhibit 10.1 and incorporated by reference.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits

Exhibit No. Description
10.1 Commercial Lease Amendment, dated as of January 27, 2022, by and between Axogen Corporation and Ja-Cole, L.P.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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